National Resource Center for Adoption

Readiness Assessment to Determine Form
STTs should review the six components on the tool to answer “yes” or “no” next to each factor.  After reviewing all of the factors under a component, the STT should assess whether they believe the overall component has been met.  If it has been met, mark “yes” for completed.  If not, then the STT should assess whether they believe the STT is currently working toward meeting this component and is on track.  The tool should help a STT to assess their overall progress in effectively using the community to create a robust post adoption program.


A. Vision and Governance 

The public-private partnership has identified and appointed a diverse group of individuals who have agreed to be members of the Steering Committee that helps to lead, coordinate, develop, and integrate post-permanency supports and activities in a designated community.
To create a check mark in the Yes or No box, double click on the box to get
the Check Box Form Field menu.  Then click on “Check” which will insert an “X” in box.

	Evidence
	Y
	N

	· Individuals have been identified and appointed to serve on the “Steering Committee.”
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· The committee includes, at a minimum, the following representatives

· Adoptive parents and guardians (including those who recently adopted)

· Service providers, particularly mental health and children’s services

· A representative of the public child welfare agency that oversees adoption 

· Current providers involved in foster care and pre-adoptive and placement support 

· A representative of the judiciary overseeing juvenile issues

· A university-based researcher skilled in adoptions competencies

· A faith-based representative

· A business leader

· Advocates who are media savvy

· Tribal representative
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· The Steering Committee has developed a “charter” that describes core values, a vision, and a mission statement that are/will be incorporated throughout the community-based system of care design and network of services and supports.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· The Steering Committee has clearly identified its geographic area for purposes of community-engagement for its post-permanency system.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· The Steering Committee has established a set meeting schedule.
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Completed:   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No        OR        In progress and on-track:     FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

B. Theory of Change and Ecosystem
The State or County child welfare agency has been authorized to institutionalize a public-private partnership for purposes of building a broad ecosystem of post-permanency policies, activities, services, and supports.  The partnership will be supported by a “Steering Committee” as the venue for planning and developing the “theory of change” in a post-permanency system.

	Evidence
	Y
	N

	· The child welfare agency has evidence authorizing it to enter into a private-public partnership for post-permanency planning and activities.  Evidence can be demonstrated by legislation, executive order, or proclamation.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· The partnership’s governing venue will consist of a steering committee.  At a minimum, the following roles will be established.

Steering Committee Roles:

· Agrees to be identified as the community planning and advocacy group for the post-permanency system in partnership with the local child welfare agency.

· Agrees to engage with willing providers, advocates, businesses, and philanthropists around post-permanency supports.

· Provides oversight of developed sub-committees—including defined approval of changes and allocation of funding/resources.

Public Child Welfare Roles:
· Recognizes the Steering Committee as the community-based planning and advocacy body for planning and coordinating strategies for activities.

· Agrees to communicate to adoptive parents/guardians on the activities and services that the Steering Committee is overseeing.

· Assists in joint media awareness and advocacy activities on the promotion of pre- and post-permanency activities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· The Steering Committee will be co-chaired by a designated leader of the child welfare agency and a leader from the private or community sector.  The State’s designee for post-permanency activities will be a key participant.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· The public child welfare agency has assigned staff to stay current with state and federal requirements and to keep the Steering Committee and state updated on these policy initiatives.
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Completed:   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No        OR       In progress and on-track:     FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

C. The Importance of a Backbone Organization

The Steering Committee’s system of care work will be supported and implemented by a Backbone Organization that will lead efforts in coordinating, planning strategies, tracking tasks, funding/fiduciary, and communicating activities and developments.    

	Evidence
	Y
	N

	· A Backbone Organization has been identified. It will either be the local child welfare agency or a private entity that acts a “backbone” through contract with the local child welfare agency.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· The Steering Committee and Backbone Organization have delineated roles and responsibilities including:  

· Administrative tasks of the Steering Committee.

· Maintenance of mission critical documents and information (e.g., minutes)

· Coordinating role for purposes of activities and communication on post-adoption supports.

· What are their specific products/outcomes?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· The Backbone Organization will act as a fiscal agent on funding opportunities for both public and private dollars.
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Completed:   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No        OR       In progress and on-track:     FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
D. Leveraging Community Assets
The Steering Committee has developed and identified “community-led” activities and service arrays that are available at no cost or nominal fees to adoptive parents/guardians.

	Evidence
	Y
	N

	· Community-sponsored activities for parents:  Community organizations are recruited to sponsor and support activities for parents such as adoption parties, parent’s “night outs,” National Adoption day activities, space for meetings and groups, etc.  Various entities for outreach may include:

· Service clubs (e.g. Kiwanis, Rotary, etc.)

· Faith-based organizations, particularly those with strong social justice outreach activities and auxiliaries

· Local libraries

· Local universities and colleges

· Hospitals and healthcare systems
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Corporate partnerships:  Partnerships are engaged with corporations, foundations, volunteer, and sponsorship opportunities that benefit the post-permanency support system.  Various entities for corporate partnerships may include the following:

· Chambers of Commerce

· Small businesses

· Corporations with community relations contacts

· Local financial institutions

· Community foundations/local family foundations

· United Way

· 211 systems/Community referral systems
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· The Steering Committee develops an “asset map” that includes the community-led activities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Completed:   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No        OR       In progress and on-track:     FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

E. Parents as Civic Entrepreneurs
The Steering Committee ensures that adoptive parents/guardians are engaged as civic entrepreneurs for purposes of designing policy, generating solutions, providing peer and training support, and leveraging community relationships and assets.  Parents have a legitimate voice in the child welfare system, being able to provide feedback and guidance on policies and programs that directly address adoption/guardianship issues. 

	Evidence
	Y
	N

	· Listening Tours and Focus Groups:  Public and private leaders actively solicit opportunities to have unfiltered conversations and dialogue with adoptive parents/guardians.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Planning Venue:  The Steering Committee has created a venue specifically for adoptive parents/guardians who have a legitimate voice in the child welfare system, being able to provide feedback and guidance on policies and programs that directly address adoption issues.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Parents as Connectors:  Individuals who are willing to assist adoptive parents/guardians in navigating the system of supports.     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Parents as Mavens:  System utilizes parent mentors:  Individuals who are assigned to guide designated families beginning at placement and provide support through and after the finalization process. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Resource Development:  The committee has developed resources that would support the following:

a. Paid staff for ongoing coordination, tracking, and development of professional and community-based supports

b. Stipends/travel for leaders of parents groups

c. Conference participations 
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Completed:   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No        OR       In progress and on-track:     FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

F. Evaluation 
The Steering Committee has developed a “logic model” that maps inputs, activities, outputs, and short-term and long-term outcomes that are measurable over time.  The Committee ensures monitoring and evaluation of outputs and outcomes including assessing impact through Return on Investment analysis. 
	Evidence
	Y
	N

	· Short-term outcomes: The Committee develops a plan for short-term outcomes that looks to enhance the following within a 24 month period:

· Referral and information coordination are increased

· Improved parenting skills (e.g., coping skills)

· Enhanced parent support and engagement (e.g., sense of belonging, forming connections, support groups are functional)

· Improved parent education and knowledge (e.g., behaviors of youth, developmental stages)

· Increase in professionalism in serving adoptive families

· Enhanced communication among parents

· Enhanced communication and information “brokerage” of professional services  

· Increase in corporate and civic organizations providing support to adoptive families and youth

· Increased adoption competencies of professionals
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Long-term outcomes:  The Committee develops a plan for long-term outcomes that looks to impact the following over a five year period:

· Increase in adoptions and/or guardianships

· Prevention of adoption dissolutions/Increased family stability

· Prevention of guardianship dissolutions/Increased family stability

· Increase in school stability and educational attainment of children

· Awareness events and support activities are “institutionalized” on a regular schedule

· Improved quality of life for adoptive/guardianship families and youth (e.g., less behavioral problems, less familial stress, greater emotional security of youth
	
	

	· Outputs:  The following are examples to be tracked: 

· # of parent support groups and attendance

· # of parent liaisons and mentors matched with new adoptive parents/guardians

· # and types of trainings available to adoptive parents/guardians

· # of professionals and organizations by type as identified to be a post-permanency resources

· #, type, and attendance of community activities 

· Call and referral volume to any referral line

· SEO analysis of local website

· Community relations contacts with businesses and civic organizations
	
	


Completed:   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No        OR       In progress and on-track:     FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
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