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MEMORANDUM OF AGREEMENT

“Binding Work Agreement”
ORGANIZATION – Spaulding for Children

PROGRAM-The Academy for Family Support and Preservation

PROJECT-The National Quality Improvement Center for Adoption/Guardianship Support and Preservation

PROJECT DIRECTOR-__________________ 

This Memorandum of Agreement (MOA), hereafter referred to as the Memorandum, entered into by and between Spaulding for Children, with its principle offices located at 16250 Northland Drive, Ste.120, Southfield, MI  48075, hereafter referred to as “Spaulding” and __________, with its principle offices located at ________________________________ hereafter referred to as “Site” and collectively known as the parties, for the purpose of establishing and achieving the various goals and objectives of this project.

WHEREAS, the afore mentioned Parties desire to enter into the herein described agreement in which they will work together to accomplish the goals and objectives set forth;

AND WHEREAS, the Parties are desirous of entering into a binding agreement setting forth all of the working arrangements and terms that both Parties agree are necessary to accomplish the goals and objectives of the project; 
THE PARTIES HEREBY AGREE AS FOLLOWS:
QIC-AG GOAL

QIC-AG will develop evidence-based models of support and intervention that can be replicated or adapted by other child welfare systems across the country to achieve long-term, stable permanency in adoptive and guardianship homes for waiting children as well as for children and families after adoption or guardianship has been finalized.

QIC-AG LONG TERM OUTCOMES

· Increased post-permanency stability

· Improved behavioral health for children

· Improved child and family well-being

PURPOSE AND SCOPE
The QIC-AG will work in partnership with 8 Sites (state, county or tribal child welfare systems), to develop system capacity and implement and evaluate interventions that promote and support adoption and guardianship. The project will focus on two target groups:

· Target Group 1: Children with challenging mental health, emotional or behavioral issues who are awaiting an adoptive or guardianship placement as well as children in an identified adoptive or guardianship home but the placement has not resulted in finalization for a significant period of time.  
· Target Group 2: Children and families who have already finalized the adoption or guardianship. This group includes children who have obtained permanency through private guardianship and domestic private or international adoptions.   
The QIC-AG is built upon around the following theory of change, which will guide the work done with the Sites:  

· Services need to be provided early. 
· Interventions targeting adoptive or guardianship homes nearing disruption and dissolution are often provided too late. 

· Services should target the earliest sign of difficulty.   

· Preparation should begin prior to finalization and equip families with the capacity to weather unexpected difficulties and seek services and supports.

· Identify families most at risk. 
· Research has shown predictors of post-permanency instability that can be assessed to determine which families to target for post permanency instability.

· Regular check-ins can identify families most at risk of instability and in need of services.

· Services should be evidence-supported. 

· Appropriate services should be culturally-responsive models that are tested to determine their effectiveness and can be replicated with fidelity.  

· Well-conducted RCTs measure important outcomes and distinguish services that produce sizable effects from those that do not. 
OBJECTIVES of QIC-AG
1. Build a body of knowledge of the combinations of supports, services, and interventions that work best to ensure resiliency and stability for children in permanent homes. 

2. Assist Sites to develop innovative, collaborative, culturally responsive and effective practices that address the needs of the target populations.

3. Assist Sites to develop appropriate interventions and service-delivery mechanisms that match the needs of children and their adoptive parents or legal guardians and ensure ongoing stability and enhanced well-being.
4. Assist Sites to conduct comprehensive screening and functional assessments of children to ensure appropriate service intervention. Services will be available, accessible, culturally responsive, and effective to meet behavioral/mental health needs. 

5. Develop, in partnership with the selected Sites, a system of culturally responsive evidence-based services that improve permanency and stability outcomes for children in adoptive or guardianship homes; meet the target population's needs; and extend post-permanency supports and services to the post-adoption and guardianship population. 

6. Conduct an evaluation on selected Sites and produce new, evidence-based models of support and intervention that increase resiliency and assure permanency and stability for children in adoptive and guardianship homes.

RESPONSIBILITIES AND OBLIGATIONS OF THE PARTIES FOR THE ______ YEAR OF THE QIC-AG COOPERATIVE AGREEMENT
Spaulding for Children and its Partners
Site
GENERAL PROVISIONS
· The Parties acknowledge and understand that they must be able to fulfill their responsibilities under this Memorandum of Agreement in accordance with the provisions of the law and regulations that govern their activities.  Nothing in this Memorandum is intended to negate or otherwise render ineffective any such provisions or operating procedures.  The Parties assume full responsibility for their performance under the terms of this Agreement.

· Effective Date:  _______________
· Payment for Services:  Administrative and programmatic costs related to the evaluable intervention or capacity building within the Site must be submitted as part of an annual cost plan and approved in advance by Spaulding. Approved costs will either be:
· Reimbursed with submission of the receipts and required documentation.
· Paid by Spaulding directly
· Source of Funds-The National Quality Improvement Center for Adoption/Guardianship Support and Preservation
· Frequency of Payment
Payment for services shall be made upon submission by the Site to Spaulding.  Site agrees to submit requests for payments on such forms as are required by Spaulding and shall submit information required to support the claim for payment as may be requested by Spaulding. Payment for services shall be processed within 30 days of receipt of invoice by the Business Office. No invoices shall be honored and paid, and the Site waives all rights to payment, if submitted later than 20 days after the end of each month or 15 days after the end of Spaulding’s fiscal year (September 29) or if submitted more than 30 days following the termination or completion of the agreement.  
· Termination
Each party reserves the right to terminate this Agreement at any time and for any reason

upon provision of 30 days’ written notice to the other party.  However, if a party fails to comply with the terms of the agreement, the agreement may be terminated by the other party effective upon the day termination is mailed by depositing the notice in a properly addressed envelope with postage prepaid in a United States post office or post office box.  In the event of termination, Spaulding shall not be liable for amounts other than payments for services satisfactorily performed up to the date of termination. Any and all materials, equipment or documents owned by either party will be returned upon demand.
· Changes
Material changes to the responsibilities of either party will require written notice and approval by both parties named in this MOA.
· Disputes
The parties agree to attempt to resolve any dispute arising under this MOA by first elevating the matter to appropriate levels of management within each organization.  In the event that a dispute is not resolved within 60 days, this MOA will be terminated.
· Non-Discrimination
The Site agrees to comply with any state and federal laws, regulations or orders which prohibit discrimination in employment and shall engage in an Affirmative Action Program as required by State and Federal law, regulations and orders.
· Confidentiality 

The Parties agree that any information obtained concerning persons served by the Site and/or other organizations shall remain confidential. The Parties agree not to disclose any information concerning said persons without prior approval of the organization’s leadership, and only for purposes directly connected with the administration of the program and services, or as may be required by State and Federal law.
· Intellectual Property

The Site and Spaulding agree that Spaulding is the owner of all intellectual property in connection with the National Quality Improvement Center for Adoption/Guardianship Support and Preservation’s approach that will be used with the Site including methodology, materials, and associated products and services, collectively entitled “the QIC-AG work product” that will guide the work detailed in this MOA, including all rights and interests and any and all copyrights.  By and through this MOA, Spaulding grants a license and an irrevocable right to use the QIC-AG work product, except the Site cannot resell, sublicense, or adapt the QIC-AG Work Product without consultation and approval by Spaulding.  The Site and its stakeholders can continue to use the QIC-AG Work Product after the expiration of this MOA in a manner consistent with the use of the QIC-AG Work Product during the term of the MOA, provided that the Site does not sell, sublicense, or adapt the QIC-AG Work Product without consultation and approval by Spaulding.  The Site and Spaulding acknowledge and agree that Spaulding is the owner of pre-existing intellectual property which may be used with, or as part of, the QIC-AG Work Product and Spaulding retains all ownership and intellectual property rights in and to such pre-existing intellectual property. Spaulding authorizes the Site to use such pre-existing intellectual property solely as part of, and directly in connection with, the QIC-AG Work Product in its entirety and its intended use. The ownership provisions set forth in this paragraph will survive the termination or expiration of this MOA.
The Site and Spaulding also agree that the Site is the owner of previously Site developed intellectual property including methodology, materials, and associated product and services, collectively known as the “Site Work Product” that will be used to help guide work performed and the Site will be developing new approaches and materials as a result of this collaboration that the Site will have an unrestricted and an irrevocable right to use at the conclusion of this effort.  Spaulding will not have any right or ownership of these materials and documents without consultation and approval by the Site.  Spaulding acknowledges and agrees that the Site is the owner of pre-existing intellectual property which may be used with, or as a part of, this effort and the Site retains all ownership and intellectual property rights in and to such pre-existing intellectual property.   The ownership provisions set forth in this paragraph will survive the termination or expiration of this MOA.
· Insurance
Each party agrees to maintain insurance levels appropriate to the activities undertaken within this MOA. In the case of local or state governments, self-insurance programs managed by the government for risks comply with this provision.
· Limitation of Liability
No rights or limitation of rights shall arise or be assumed between the Parties as a result of the terms of this Memorandum of Agreement.

ASSURANCES

Per Federal regulations, this agreement is void or voidable if the Agency receives reliable information that the Site has been debarred, suspended, proposed for debarment, excluded or disqualified under the non-procurement common rule, or otherwise declared ineligible from receiving Federal agreements, certain sub agreements, and certain Federal assistance and benefits.
The terms of this document represent the entire agreement of the parties.  This agreement cannot be modified except by a writing that expressly refers to this agreement and signed by both parties.

Spaulding for Children



 Site
Approved by:

____________________________________
________________________________

President/CEO

Date: ____________________________

Date: ____________________________
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Funded through the Department of Health and Human Services, Administration for Children and Families, Children's Bureau,
Grant #90C01122. The contents of this document do not necessarily reflect the views or policies of the funders, nor does
mention of trade names, commerdial products or organizations imply endorsement by the U.S. Department of Health and
Human Services. This information is in the public domain. Readers are encouraged to copy and share it, but please credit the
QIC-AG.

The QIC-AG is funded through a five-year cooperative agreement between the Children’s Bureau, Spaulding for Children, and
its partners the University of North Carolina at Chapel Hill, the University of Texas at Austin and the University of Wisconsin-
Milwaukee.



