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EXAMPLE OF COST PLAN NARRATIVE
For QIC-AG Partner Site _____________

Updated:  ____________
Cost Management Plan:  

This section should clearly define how the costs will be managed throughout the project’s lifecycle.  It sets the format and standards by which the project costs are measured, reported and controlled.  The Cost Management Plan should include the following components:
· Identifies who is responsible for managing costs for the site

· Identifies who has the authority to approve changes to the cost plan at the site 

· Who should be the main contact for Spaulding to contact regarding questions, concerns, quarterly meeting etc. 
Description of Line Items:

The total projected budget for the ___FFY is $______.   Justifications for each line item are provided below. 

PERSONNEL
$_______
· Registered Dietitian:  The proposed budget will cover 20% of the Registered Dietitian’s time over a course of 30 weeks.  The approximate 8 hours per week will be used to conduct a weekly nutritional class and provide one-one-one consultation with students from Memorial Middle School.  The individual consultation would be done in conjunction with the medical services already provide by Teen Xpress at the school.   $24 per/hr x 240 hours= $5,760

· Case Manager:  The proposed budget will cover 3% of the Case Manager’s time over a course of 30 weeks.  The approximate 4 hours per week will be used to coordinate the nutritional class with school staff, assist with classroom activities and follow up with students to ensure they are connected with the appropriate services.  $17.50 per/hr x 120 hours= $2,100
FRINGE
$_____
FY___ approved Fringe Benefits for _______ is ___%:  __% for health insurance; __% for FICA; __% for workers compensation; __% retirement contribution and __% unemployment.  

NON PERSONNEL
 $________
· Program Supplies- 

· Food:  Every nutrition class, the TX staff prepares a healthy snack and shares it with the students.  This demonstration helps to show students how to prepare easy healthy snacks and allows them to taste food that they normally would not have at home.  Teen Xpress will purchase foods available through Second Harvest to keep costs low.  $16.3 x 30 classes= $489
· Curriculum:  TX will purchase a curriculum called “Healthy Eating Habits for Teen” to provide guidance on running the nutritional classes.  Cost of one curriculum- $500 

· Class room supplies:  Each weekly glass will require the purchase of general offices supplies such as poster boards, pens, markers.  Estimated cost $50 per class x 12 classes= $600

· Transportation- Mileage:  The Case Manager will make weekly home visits to the students to ensure that their eating habits in the home are mirroring what has been taught in the class room.  32 visits x .54 gas per mile x 12 mile average per round trip home visit= $207.36

· Gift card incentives- One student during each class will receive an award for completing their assignments and coming prepared to the group. The incentive will consist of a gift card to Wholefoods Super Market.  $25 gift card x 30 classes = $750
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